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Introduction:

AI-Enhanced Compassion and 
Leadership:

Building AI Assistants for Coaching:

Prompting AI as a Career Coach:

The Rise of AI in Organizations

Artificial Intelligence (AI) Coaching is 
ushering in a transformative era for 
workforce development. Organizations are 
harnessing AI’s personalization, scalability, 
and analytical capabilities to cultivate 
talent more effectively and sustainably. As 
businesses evolve amidst technological 
disruption, AI-driven coaching offers agility, 
data-informed insights, and emotionally 
intelligent g u i d a n c e — e m p o w e r i n g 
employees and leaders to grow continuously 
in complex environments.

The journey toward AI empowerment 
in organizations starts with culture—
not technology. Building an AI-powered 
organization means integrating AI into 
decision-making, learning, and operations, 
requiring cultural alignment, not just 
technological deployment (Fountaine, 
McCarthy, & Saleh, 2019). As AI tools 
become more accessible and affordable, 
organizations are well-positioned 
to leverage them across workforce 
development, strategy, and leadership.

Remarkably, AI-generated messages have 
been shown to make recipients “feel 
more heard” than those from humans—
providing emotional support in a more 
attentive way (Carter, Hougaard, Afton, & 
Kassubeck, 2025). This suggests AI coaching 
can reinforce compassionate leadership by 
offering supportive, emotionally intelligent 
feedback at scale.

Advances in AI now enable empathetic 
interactions. AI systems, through natural 
language processing, can detect emotional 
cues and respond with empathy. 

Leaders can go beyond treating AI as a 
search tool. The HBR IdeaCast highlights 
that individuals can build AI assistants 
tailored to organizational needs—handling 
tasks like coaching, strategic advice, or 
training—not with coding, but via structured 
prompts and context (Samuel, 2025). These 
assistants can simulate a seasoned coach or 
advisor, offering consistent, personalized 
guidance.

AI already serves as an accessible career-
coaching alternative. Considering the 
high cost of human coaches, AI is a viable, 
scalable substitute. While only 12% of 
adults had used a career coach, nearly 
two-thirds believed it would be helpful 
(Chamorro-Premuzic, 2025)⁴. AI, with 
thoughtful prompting, can deliver career 
advice, planning, and development at a 
fraction of the cost.



Supporting Managers and Mitigating 
Burnout:

Success Story in Using AI Coaching: 

Impact:

Internal AI Career Coach in 
Salesforce:

AI tools can streamline coaching for busy 
managers facing rising expectations. With 
employees seeking real-time, personalized 
feedback, managers often risk burnout 
(Kellogg & Hadley, 2023)⁵. AI coaching aids 
them by providing on-demand prompts, 
reflective feedback, and structured 
guidance—helping managers coach 
effectively without overload.

AI coaching can operate in the flow of work—
monitoring performance, intervening when 
necessary, and providing tailored feedback. 
For workforce development, similar real-
time AI coaching could be applied to 
customer service scripts, communication 
habits, leadership interactions, or 
procedural compliance.

• During a three-month pilot, 74% of 
users actively engaged with the platform, 
and nearly 40% enrolled in suggested 
courses.

• Impressively, 28% of employees applied 
to jobs through the platform, and over 
90% of internal roles were filled via Career 
Connect—highlighting its effectiveness in 
facilitating internal mobility.

• In Q1 2025, Salesforce filled 50% of roles 
internally, a significant indicator of the 
platform’s impact on talent development 
and retention.

• The tools even enabled employees to 
transition into entirely new domains—for 
example, shifting from HR to cybersecurity—
demonstrating AI’s ability to identify and 
surface transferable skills.

Salesforce’s tools showcase how AI can not 
only coach individuals but also strategically 
drive talent development at scale, aligning 
with organizational needs and helping 
employees transition into evolving roles.

Salesforce, Inc. is an American cloud-
based software company headquartered 
in San Francisco, California. It provides 
applications focused on sales, customer 
service, marketing automation, 
e-commerce, analytics, artificial intelligence, 
and application development.

Salesforce introduced AI-enabled internal 
career development tools like Career 
Connect and Career Agent in 2024. 

These platforms provide personalized 
career path suggestions, training 
recommendations, and real-time 
guidance—integrated directly with 
workplace tools like Slack which is a cloud-
based team communication platform 
owned also by Salesforce. ( Business 
Insider, 2025).



Challenges and Ethical 
Considerations:

The Future Vision: Hybrid, 
Immersive, and Strategic:

Upskilling Employees with AI: 
A Catalyst for Workforce 
Transformation:

Despite its promise, AI coaching presents 
challenges:
• Cultural Readiness:
Embedding coaching AI into workflows 
demands change management and 
leadership buy-in (Fountaine et al., 2019).

• Emotional Authenticity:
While AI can simulate empathy, it lacks 
genuine human understanding. Leaders 
must ensure that AI compliments—not 
replaces—human empathy (Carter et al., 
2025).

• Bias and Hallucination:
AI prompts may reflect embedded biases 
or generate inaccurate feedback (Samuel, 
2025). Human oversight remains critical.

• Privacy and Trust:
Real-time monitoring, even for 
coaching, raises concerns—just as with 
driver surveillance tools (Kesari, 2024). 
Transparency and consent are essential.

Generative AI, infused with emotional 
intelligence, will enable more engaging, 
personalized training experiences. Coaches 
may become AI-human teams, where 
AI handles routine, data-driven tasks, 
and humans offer nuanced, empathetic 
engagement.

Moreover, AI assistants will evolve beyond 
reactive support to proactive partners—
anticipating learning needs, suggesting role 
opportunities, and mapping development 
paths aligned with organizational goals. 
Prompt-based AI career coaches show the 
early stage of this potential. (Chamorro-
Premuzic, 2025).

The future of AI coaching lies in hybrid 
models that blend AI’s scale and 
consistency with human empathy and 
strategic insight.
AI can support scenario-based training, 
career mapping, and reflective coaching—
but human mentors must guide meaning 
and context.

AI-powered upskilling is more than a trend—
it’s a strategic imperative. By integrating 
AI into learning and development, 
organizations can create agile, future-ready 
workforces capable of thriving in a dynamic 
business landscape.

In an era defined by rapid technological 
change, artificial intelligence (AI) is not 
only reshaping how we work but also 
how we learn and grow professionally. 
For organizations aiming to remain 
competitive and resilient, AI-powered 
upskilling has become an essential strategy 
for unlocking workforce potential.



Personalized Learning Journeys:

On-Demand, Continuous 
Development:

Bridging Skills Gaps for the Future 
of Work:

Enhancing Engagement and 
Motivation:

Ethical and Cultural Considerations:

AI enables personalized and adaptive 
learning—an approach that tailors training 
content to each employee’s role, skill level, 
and learning style. By analyzing real-time 
performance data, AI platforms recommend 
relevant courses, microlearning modules, 
and practice exercises. This targeted 
approach ensures employees focus on the 
most critical skills, avoiding time spent on 
irrelevant material. According to Harvard 
Business Review, such personalization 
improves retention and accelerates skill 
acquisition, especially for complex, evolving 
competencies.

Traditional training often occurs in scheduled 
blocks, but AI enables learning in the 
flow of work. Virtual assistants, chatbots, 
and AI-driven platforms can deliver just-
in-time guidance—whether it’s preparing 
for a presentation, troubleshooting a 
technical issue, or improving leadership 
communication. This 24/7 availability 
empowers employees to learn at their own 
pace without disrupting productivity.

AI’s analytical capabilities extend beyond 
recommending content. It can scan 
job market trends, organizational skill 
inventories, and performance metrics to 
predict future skills gaps. This foresight 
allows HR leaders to proactively design 
upskilling programs aligned with both 
current and emerging business needs, 
ensuring employees stay relevant in rapidly 
changing industries.

Gamification features, AI-powered 
feedback, and progress tracking enhance 
learner engagement. For example, AI can 
create personalized challenges, award 
digital badges, and celebrate milestones—
turning upskilling into a motivating, career-
enhancing experience.

While AI offers significant advantages, 
organizations must ensure ethical 
implementation—including transparency, 
data privacy, and minimizing bias in training 
recommendations. Equally important 
is cultivating a culture that values 
continuous learning, so employees see 
AI not as a replacement, but as a partner 
in professional growth.



Conclusion:

AI coaching is more than a futuristic 
concept—it is transforming how 
organizations magnify human potential. 
By delivering personalized, scalable, and 
emotionally aware support, AI bridges gaps 
in access, consistency, and effectiveness in 
workforce learning.
Yet, the human element remains 
indispensable. Combining AI’s reliability 
with human empathy, judgement, and 
ethics creates a powerful hybrid model.

At Badeal for Business Solutions, we 
specialize in delivering integrated services 
in sustainability, innovation, and business 
excellence—empowering organizations 
to adopt forward-thinking strategies that 
elevate both people and performance. Our 
expertise ensures that AI initiatives align with 
organizational culture, values, and strategic 
objectives—fostering sustainable, inclusive, 
and impactful workforce transformation.
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