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Introduction:

Qatar’'s National Vision 2030 (QNV 2030) marked a pivotal moment in the country’s strategic
development trajectory. Launched in 2008, the Vision aimed to transform Qatarinto an advanced,
diversified, and knowledge-based economy by the year 2030 (Government Communications
Office, 2008). Now, as the target year draws nearer, the state faces the critical task of ensuring
future preparedness beyond 2030. This entails transitioning from vision implementation
to institutionalizing resilience, sustainability, and agility in an increasingly complex global
landscape.

This article examines Qatar's future preparedness efforts through the lens of its National
Vision, evaluating achievements, challenges, and emerging priorities. It highlights strategies

for institutional capability building, anticipatory governance, and systemic resilience — all

essential components for strengthening national capacities beyond 2030.

Why It Matters?

We live in a world that's moving faster
than ever. Technology is evolving by the
hour, climate challenges are mounting, and
global economic patterns are shifting. For
Qatar, this raises a critical question: Are
we just reacting to change, or are we truly
preparing for the future?

Qatar National Vision 2030 has laid a strong
foundation for long-term development. But
real preparedness requires going beyond
those initial goals. It means building the
agility, systems, and mindset to respond to
whatever comes next—whether it's artificial
intelligence transforming the labor market
or new sustainability demands reshaping
public policy.

Why Does This Matter Now?

Because the future isn't waiting. And
because resilience isn't built overnight.
Qatar has a vision—but achieving it beyond
2030 will require public institutions that are
forward-looking, people-centric, and built
for change.

Qatar's Vision 2030 was bold, ambitious,
and transformative. Yet the world in 2030
will look very different from when the vision
was conceived. The success of the next
chapter depends not on expanding the
same strategies but on reimagining them
for a more turbulent, interdependent, and
fast-changing world.



Qatar now has the opportunity to lead not
only in economic progress but in futures
literacy, resilience design, and anticipatory
governance. The seeds of preparedness
are already planted—what remains is to
institutionalize, scale, and future-proof
them.

Because in the end, future preparedness
isn't a luxury. It's a responsibility!

What Is Future Preparedness?

In simple terms, future preparedness
means being ready for change—and even
better, shaping that change. It involves
creating structures, skills, and systems
that can withstand shocks while seizing
opportunities.

According to Qatar’s National Vision 2030,
sustainable development must be driven by
four key pillars: human, social, economic,
and environmental development (General
Secretariat for Development Planning,
2008). Future preparedness takes those
pillars and strengthens them with strategic
foresight, innovation, and institutional
adaptability.

How does this look in practice? It's a
government ministry using digital twins
to simulate infrastructure scenarios. It's a
municipality testing green energy models
before rolling them out. It's a public
agency retraining staff to work alongside
Al systems. And most importantly, it's
about policy leadership that isn't afraid to
question today’'s assumptions in order to

ensure a prosperous future for the country.

Insights from Global Best Practices:

The global conversation around public
sector leadership is shifting. As MIT Sloan
Management Review notes, effective
government leaders today must become
stewards of public trust, not just managers
of public resources (Schrage, 2024). That
means embracing transparency, inclusion,
and adaptability.
HBR also offers relevant lessons: To
build change resilience, leaders should
focus on culture, empowerment, and
experimentation (Wilson & Neff, 2025).
Rather than impose change from the
top, successful public organizations are
involving their teams, testing new ideas on
a small scale, and scaling what works.
These global insights echo what many
in Qatar already know: We can no longer
afford to be normal planners. The future

rewards those who prepare, test, and evolve

constantly!




How Qatar Is Preparing: Building
Blocks of Readiness

1. Economic Diversification Qatar has made
major strides in reducing dependence on oil
and gas by investing in sectors like logistics,
tourism, finance, and digital services. But
diversification isn't just about economics.
It's about creating a labor market, education
system, and innovation ecosystem that
supports continuous change.

2. Digital Transformation From
e-government services to blockchain in
customs operations, Qatar is embracing
digital tools. But the next step is ensuring
that public employees are equipped to use
these tools, not just access them. Future
preparedness digital
across every ministry.

demands fluency

3. Human Capital Development Programs

focused on upskilling, reskilling, and
leadership development are now essential.
We can see clearly that many public entities
in Qatar are already investing in their
people in leadership training, emotional
intelligence, and systems thinking as they
are the new core skills for a future-ready

workforce.

4. The most resilient organizations are those
that adjust their course in a timely manner.
Increasingly, many government agencies
in Qatar are adopting flexible rather than
rigid policies,

outdated
incorporating feedback mechanisms, and

streamlining procedures,

continuously learning from operational
data.

5.Sustainability-Centered ~ Strategy  As
highlighted in MIT Sloan’s report on
sustainability-oriented innovation,
countries that embed environmental

priorities into their innovation strategies
will be better positioned for the next
economic era (Henderson et al., 2024).
Qatar's own efforts in clean energy, water
conservation, and smart cities are already
a strong foundation—but the challenge is
scaling and integrating these efforts across
all sectors.

6. Legislative and Policy Enablers No
transformation succeedswithoutsupportive
regulations. Future-readiness in Qatar will
require laws that enable experimentation,
protect digital rights, and support cross-
sector collaboration. Already, we see big
and fast steps in fintech, sustainability
reporting, and green building codes.

7. Awareness and Engagement If people
don't the
preparing for, they won't help build it.

understand future you're
That's why engagement as many members
of society as possible, youth participation,
and public awareness campaigns must be
central to future planning as we can’t have

innovation without inclusion



Kahramaa Water Security Mega
Reservoirs Project in Qatar: Example
of Real Future Preparedness

In December 2018, Kahramaa (Qatar
General Electricity and Water Corporation)
inaugurated the Water Security Mega
Reservoirs Project in Qatar, recognized as
the largest of its kind in the world. Costing
QR 14.5bn.

The project provides a total water storage
capacityof1,500milliongallons, significantly
increasing the nation’s water storage by
155%. This initiative ensures water security
for Qatar until 2026, with future phases
planned for beyond 2036. Located across
five strategic sites, the project comprises 15
of the world's largest concrete reservaoirs,
each with a capacity of about 100 million
gallons, earning a Guinness World Record.

This mega project is a good and living
example of how the future preparedness
mindset can change the future of nations.

Future-Ready Governance: Strategic
Recommendations:

To move from vision to sustained capability,
Qatar must now embrace a governance

model characterized by resilience,

foresight, inclusion, and systems

thinking. Key recommendations include:

1. Institutionalize National Foresight
Mechanisms:

Establish a Center for Strategic Futures to
centralize foresight work, scan for global
trends, coordinate scenario planning across
sectors, and support capacity-building in

all public sectors.

2. Mandate Future Impact Assessments:
Just as environmental impact assessments
are standard, Qatar can pioneer Future
Impact Assessments for large-scale policies
and infrastructure projects, assessing long-
term implications.

3. Create a National Resilience Index:
Develop an integrated index to track Qatar’s
capacity to absorb shocks across domains—
health, economy, climate, food, cyber—and
use it to guide strategic investments.

4. Launch a Youth Futures Leadership
Program:
Engage the next generation of leaders in
futures thinking, policy innovation, and
diplomacy to build long-term strategic
leadership.

5. Align Budgeting with Anticipatory
Governance:
Implement multi-year, scenario-based
budgeting that accounts for different future

pathways and allocates funds accordingly.



How Badael Helps Make the Future
Real?

At Badael Business Solutions, we specialize
in turning future goals into present-
day capabilities. We partner with public
institutions across Qatar to strengthen their
readiness through strategy, innovation, and
excellence.

how we future

Here's support

preparedness:

« Strategic Planning with Impact Our
(IPP)
doesn't just create documents. It builds

Integrated  Planning  Package

institutional ~ muscle—training  public
servants in foresight, stakeholder analysis,

and adaptive implementation.

« Sustainability Solutions that Work We
help public sector agencies to move
from sustainability plans to sustainability
action. From carbon reduction to green
procurement and circular economy models,
our strategies are locally grounded and
globally informed.

 Innovation Management We introduce
design thinking, agile governance, and
innovation labs to public entities. More
importantly, we work with leaders to create
cultures where experimentation is safe,
failure is informative, and innovation is
measured by real results.

Excellence Frameworks Badael guides
entities to meet the Qatar Government
Excellence Award criteria not through
checkbox compliance but by embedding
continuous improvement across systems.
is about resilience,

Excellence, to us,

relevance, and results.

« Capacity Building We offer tailored
programs to equip public leaders and teams
with the tools to manage complexity, lead
change, and stay ahead of disruption.

At Badael Business Solutions, we believe
that future-readiness is about more than
forecasts and plans. It's about resilience.
And resilience starts with people, policies,
and institutions that can adapt with

confidence and clarity!
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